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A Letter From Our President

Looking back on 2024

At Catalyst Partners, 2024 marked another year of meaningful progress as we worked alongside forward-thinking
partners to create healthier, more sustainable buildings and communities. As leaders in green building certification,
energy and sustainability consulting, building performance, and resiliency planning, our impact continues to expand

across sectors and states 8 bringing clarity, confidence, and measurable results to each project.

In 2024, our consortium supported 52 new projects , reinforcing our leadership in third-party certification and

building performance strategies:

A We remained actively engaged in 115 ongoing projects, providing expert guidance from planning through
design, construction, and operations,

A 11 projects earned third-party certifications, recognizing 7 LEED, 2 EGC, 1 WELL, and 1 SITES project
developments,

A 1,042 energy-efficient units added to the housing supply,

A 36 projects tested to WELL Performance Verification standards.

To date, Catalyst Partners has contributed to projects totaling over 90 million square feet of space 0 a

testament to our lasting impact on the sustainable built environment.

We continued to innovate in areas such as life-cycle assessments, carbon reduction planning, and Inflation
Reduction Act (IRA) incentive consultation 8 equipping our partners with tools to achieve both climate goals and

bottom-line results.

A Strong Start to 2025

We began 2025 with exciting momentum through our merger

with Energy Studio Inc., a leading Omaha-based energy

modeling and sustainability consultancy. This union brings

together two deeply aligned teams and expands our national
footprint, expertise, and servi Studi o
technical excellence and mission-driven approach will further
empower our clients with robust modeling, deeper analytics,

and even more responsive support.

As we look to the future, this partnership strengthens our ability

to help clients meet evolving energy codes, decarbonize their

buildings, and achieve ambitious ESG goals.

Anardn |. brivtes

Amanda Brookes, President
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About Catalyst Partners

An inspiration and driving force for building performance.

Catalyst Partners is a leading consultancy dedicated to advancing sustainability, high-performance design, and
regenerative building practices. Since our founding in 2002, we have brought together a team of architects,
engineers, and sustainability experts to drive meaningful change in the built environment. Our mission is to help
organizations optimize building performance, align with industry -leading sustainability standards, and create

healthier, more resilient spaces.

As thought leaders in the field, we have played a pivotal role in shaping green building certifications and
sustainability strategies, including co-authoring the LEED for Commercial Interiors rating system in collaboration
with the U.S. Green Building Council. Our expertise spans multiple industries, supporting a wide array of clients

in navigating complex challenges and achieving measurable environmental and social impact.

LEED v2.2 New Construction & Major LEED O+M for Existing Buildings v4 LEED O+M for Existing Buildings v41
Renovation Platinum Platinum Platinum (pending)

i Certified
@ PROVEN |
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Our Transparency Journey

2016

First B Impact Assessment
submitted and completed

2021

JUST Certified with a Score of 42

2023

JUST Recertified with a score of 62

2025

B Corp Recertified at 137.3 Points

& catalystpartners

2016-2019

Best for the World: Overall for 3 years in a
row. Score of 132 in 2017

2022

B Corp Recertified at 137.1 Points

2024

First Catalyst Partners Impact Report
Created

Certified

Just.

Corporation
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B Corp and JUST Score

Being both a Certified B Corporation and a JUST organization reflects our deep, holistic commitment to ethical,

equitable, and sustainable business practices. While B Corp certification demonstrates our accountability to social

and environmental impact, the JUST label takes transparency a step further by shining a spotlight on how we treat

our people & including metrics around diversity, equity, inclusion, employee well-being, and community

engagement. Together, these certifications provide a powerful framework for continuous improvement and public

accountability. The combined value of both certifications empowers us to make a deeper impact while cultivating a

workplace culture rooted in fairness, trust, and transparency.

Certified

Corporation

Best for the World

Each year, B Lab releases lists honoring the top performing Certified
B Corporations overall as well as within each Impact Area.

Best for the World: Environment 2021
Best for the World: Environment 2019
Best for the World: Overall 2019
Best for the World: Environment 2018
Best for the World: Overall 2018
Best for the World: Community 2017
Best for the World: Environment 2017
Best for the World: Overall 2017
Best for the World: Community 2016
Best for the World: Environment 2016
Best for the World: Overall 2016

Overall B Impact Score

Based on the B Impact 132 Overall B Impact Score

assessment, Catalyst Partners ® 80 Qualifies for

137.3 B Corp Certification

50.9 Median Score for
Ordinary Businesses

earned an overall score of 132.0.
The median score for ordinary
businesses who complete the
assessment is currently 50.9.

A catalystpartners

Just.

Organization Name: Catalyst Partners
Organization Type: Consulting
Headquarters: Grand Rapids, Michigan
Number of Employees: 22

Social Justice Indicators:

Diversity & Inclusion

HBE BB Gender Diversity
B IO Ethnic Diversity
B0 Inclusion
HEEBE Engagement

Equity

HENEN Full-Time Employment
HE BN Pay-Scale Equity

HE BN Freedom of Association
HEENE[] Living Wage

HBE BB Gender Pay Equity

Employee Health

HEHEBE Physical Health
HEEBNE Well-Being

Employee Benefits

HE B[] Health Care

B[]0 Retirement Provision
H B OO Family/Medical Leave
Il BN Training/Education

Stewardship

H B[] Local Communities
HE BN Volunteering
B0 Animal Welfare

HE W] Charitable Giving
Il B BB Positive Products

Purchasing & Supply Chain

W11 Equitable Purchasing
W10 Supply Chain

THE SOCIAL JUSTICE LABEL 2.0

CTP-002

EXP.11/01/2025

INTERNATIONAL LIVING FUTURE INSTITUTE™



JUST Label Improvements

Category 2021 2023
Gender Diversity 2 4 Women employees,
leaders, and owners
Ethnic Diversity 1 1
Inclusion 0 1
Engagement 4 4
Full-Time Employment 3 4
Pay-Scale Equity 4 4
Freedom of Association 0 4 Employee-owned
Living Wage 1 3
Gender Pay Equity 3 4
Implemented CDC
Physical Health 1 4 Workplace Health
Well-Being 0 4 Model
Healthcare 3 3
Retirement Provision 1 1
Family/Medical Leave 2 2
Training/Education 4 4
Local Communities 3 2
Increased available
Volunteering 3 4 hours for team
Animal Welfare 0 1 members
eIl Eile L 2 Donate 1% of net profit
Positive Products 4 4
Equitable Purchasing 2 1
Supply Chain 0 1
Total 42 62
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Catalyst Partners Headquarters

Grand Rapids, Michigan

Designer: Catalyst Partners Contractor: Wolverine Construction Point of Contact: Keith Winn

Project Highlights

o LEED v2.2 New Construction

Platinum certification

0 LEED v4 and v4.1 Existing

Buildings Platinum certifications

o0 MEP and Building Envelope
commissioning and testing on

window and wall systems

o0 On track to achieve Zero Net

Energy performance

& catalystpartners

Project Overview

"We don't preach, we practice."

With that in mind, our President, Keith Winn, purchased 502 Second
Street in 2009, and began extensive renovations to the building to
eventually serve as our office, but more importantly to serve as a
living laboratory and a catalyst for sustainable and restorative
development. In 2012, upon completion of the extensive renovations,
our 4,000 square foot office space achieved LEED Platinum
certification for New Construction, and now uses 60% less energy and
45% less water; has zero stormwater discharge; and provides native
landscape habitat for a variety of birds and insects. All this was
delivered at a typical market rate of $125 per gross square foot. In
2019, to demonstrate continued performance, the team also pursued
and achieved LEED v4 Platinum certification for Building Operations

and Maintenance.
08






Our Project Impact

In 2024 we pushed the boundaries of sustainable design and delivered projects that embody our passion for
environmental stewardship and community progress. We spearheaded the Lakeside Net Zero Passive House in
Michigan, securing LEED Platinum, PHIUS, and EPA certifications with an 85% energy reduction. Our work on
Terramor Outdoor Resort in Bar Harbor, Maine clinched SITES for Existing Landscapes Pilot Gold certification,
redefining eco-luxury with 1,000 native trees, potable water-saving systems, and inclusive amenities, setting a
bold new benchmark for sustainable hospitality. By rallying cross-disciplinary teams and embracing cutting-edge

solutions, we didnodot | u$iweinspireda bdghter, geeensrfutureforab i | i ty goal

9%

3%
9% 2024 Completed Projects by Sector
Commercial Community Center Higher Ed
B Hospitality mK-12 B Medical
Residential m Office ® Warehouse
Utility

15%

2024 Completed Projects by Third -Party Program

6% REU 15% 53%

mZNE ASHRAE mEGC mLEED WELL

A catalystpartners 10



Third-Party Certifications

Third-party rating systems form the foundation of ESG asset scoring. These frameworks
provide standardized, credible assessments that enhance transparency and
comparability across portfolios. By aligning with recognized certification programs, asset
owners gain ongoing value through improved risk management, performance tracking,

and
completion in 2024.

IKEA Market Street

LEED-CI v4
San Francisco, California

217,300 GSF

Vital Farms

LEED-NC v2009 Silver
Springfield, Missouri
66,170 GSF

State Fairgrounds
Phase 2 - Parcel B1

LEED-CS v4 Certified
Detroit, Michigan
292,552 GSF

Council Towers
Enterprise Green Communities
St. Louis, Missouri

190,512 GSF

@6atalystparhwers E :
4 Ay

strategic

ESG positioning.

POAH
Wing Schoolhouse

Enterprise Green Communities
Elgin, lllinois
29,352 GSF

Catalyst Partners
WELL Health-Safety Rating
Grand Rapids, Michigan
3,600 GSF

Ferris State University
Center for Virtual

Learning
LEED-NC v4 Certified
Big Rapids, Michigan
59,810 GSF

Heredbds a s

Terramor Outdoor

Resort

SITES for Existing Landscape Pilot Gold
Bar Harbor, Maine

2,831,000 GSF

Ferris State University

Early Learning Center
LEED-NC v4 Silver

Big Rapids, Michigan

9,360 GSF

SDSU
Frank J. Kurtenbach

Family Wrestling
Center Addition

LEED-NC v4 Silver
Brookings, South Dakota
15,466 GSF




Our People




Our Diversity Commitment

We believe in a culture that fosters a sense of purpose and belonging  : our commitment to inclusivity
drives our desire to evolve and imagine a future that works toward equity in the built environment. While
green building certifications help to support social equity, sustainability professionals and organizations
have the added responsibility to advocate for more equitable practices in green building projects that

greatly impact underserved and underrepresented communities.

Employee-Owned Women Led

We have taken our commitment to inclusivity one step further and recently 29% men
became an employee owned i women led company. Our Leadership

team is comprised of 55% women while our team at large is 67% women.
The way we see it, our gender and racial diversity only strengthens our 71% women

team and the product we deliver to each and every client.

Our Leadership

48% men

11%
admin

19%
certification
consulting

Our Team

Full Company by Service
A catalystpartners



Our Credentials

ASID Fellow

Building Commissioning Associate (BCxA)
Building Enclosure Commissioning Authority
(BECx)

Building Enclosure Commissioning Process
Provider (BECxP)

Building Operator Certification (BOC) Level Il
Certified Interior Designer (CID)

Certified Public Accountant (CPA)
Commissioning Authority (CxA)

Certified Energy Manager (CEM)

Engineer In Training (EIT)

Fundamentals of Sustainability Accounting (FSA)
Fundamentals of Engineering (FE)

Green Rater

Landscape Architect (LA)

LEED AP Building Design + Construction
LEED AP Interior Design + Construction

LEED Fellow

LEED Green Associate (GA)

LEED Accredited Professional (AP) Homes
Living Future Accredited (LFA)

Master of Business Administration (MBA)
National Council of Architectural Registration
Boards (NCARB)

Professional Engineer (PE)

Qualified Commissioning Process Provider
(QCxP)

Rating Field Inspector (RFI)

Registered Architect (RA)

SITES Accredited Professional (AP)

WELL Accredited Professional (AP)

WELL Faculty

WELL Performance Testing Agent

WELL Subject Matter Expert

LEED AP Operations + Maintenance @




Employee Benefits

Healthcare PTO

A 80% Employer Paid (Including Dependents) A 3-5 Weeks Vacation Depending on Tenure

A Two Plan Options A 11 Paid Holidays to be Used at

A Employer HSA Contributions Empl oyeeds Discretion

A 100% Paid Dental A 2 Sick Days for New Employees (with less

A 100% Paid Vision PTO overall)

A 100% Paid $50K Life Insurance Policy A 24 hours of Volunteer Time to be Used at

A Auxiliary Benefits Available: Life, AD&D, STD, Empl oyeeds Discretion
LTD, FSA A 4 Paid Days for Winter Wellness Break

A Medical Opt-Out Stipend of $2,400 per year

Retirement FMLA

A 3-Month Waiting Period A 6 Weeks Paid and 6 Weeks Unpaid for

A Offered to ALL Employees (Even Part-Time) Health-Related Issues

A 3-4% Gradual Match A 6 Weeks Paid and 6 Weeks Unpaid for
Birth of a Child (including non-birth-

Stipends giving parents)

A $250 for Wellness for Gym Memberships, A Additional 2 Weeks Paid Parental Leave

Exercise Equipment, etc. to Any Parent During the First Year of
A $960 for Phone/Internet t he Childdés Life

A Flexible Schedule and Remote Work

_ Options Available
Professional Development

A $500 for Professional Credentials
A $2,000 for Professional Development

A catalystpartners
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Everyone has an equal opportunity to
excel in what they're good at and in what
they're passionate about.

| commend the dedicated effort to attaining and
maintaining. CP is truly a company that walks
the talk!

e

| love the equitability and camaraderie of the team!
Catalyst has created flexibility and understanding
from leadership that we all need.

Catalyst is so accepting and

welcoming.

One thing | love about Catalyst as a company is its emphasis on
open communication and teamwork. It fosters an environment
where collaboration is valued, making it easier to share knowledge,
seek support, and grow professionally while working on meaningful
sustainability projects.

[ = ol

Catalyst has so much expertise. | love fact that we are
given the tools to educate and influence project teams
on the benefits of sustainability.

-
2N
g
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At Catalyst Partners, our team is passionate about making a positive impact , hot just in our professional

lives, but also within our broader communities. This year, we're proud to spotlight the volunteer efforts of two

of our dedicated employees, showcasing the diverse ways our team gives back.

Sharlyn Thacker Claire Gilbert

Sustainability Consultant Building Energy Analyst & WELL Reviewer
Sharlyn has been a dedicated Virginia Master Naturalist As part of a women's+ impact
since 2007, actively contributing to the New River Valley team embraced the spirit of giving back by dedicating
Chapter. Sponsored by a consortium of Virginia's service hours to the Ruth Ellis Center in Detroit.
leading natural resource agencies and institutions, the Recognizing the vital role the Ruth Ellis Center plays in
program allows her to engage in a wide array of hands- providing safety, support, and opportunities for
on experiences. From monitoring bluebird trails and LGBTQ+ young people of color facing homelessness
identifying mussel species in Claytor Lake to assisting and other challenges, her team rallied together to give
with Junior Naturalist programs and maintaining one of their community centers a much-needed facelift.
pollinator gardens, Sharlyn's passion for the natural Through dedicated time, financial contributions, and
world shines through her volunteer work. She cherishes hands-on labor, her team directly contributed to
the opportunities to connect with nature, educate others, creating a more welcoming and supportive
and even learn fun facts i like the name for an owl's ear environment for the young people the Ruth Ellis Center
tufts: plumicorns! Her commitment helps foster a deeper serves, embodying the center's mission to build
understanding and appreciation for Virginia's valuable positive futures for LGBTQ+ youth.

ecosystems.
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Every year our team comes together for an energizing multi -day annual
retreat. Our team has always worked in a very hybrid fashion, so
QERCISESTN Qe iCBe Travieger e chance t o co0me
treat! We look forward to the in  -person collaboration, project tours, team
building, strategic planning, and the occasional Meerkat sighting!

3
»
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Charitable Contributions

Volunteer Hours in 2024: 109

Catalyst Partners is committed to giving back. In 2024, we proudly donated 1.6% of our
total profits to a range of charitable organizations, supporting causes that align with our
values and make a meaningful impact in our communities. Whether through local initiatives
or national nonprofits, we believe in using our success to help build a better, more

equitable future. Here are the beneficiary organizations for 2024

A AN
e VAR £ e/3
M e, T3¢
Disabilit . Special
Arbor Day Advo cateys Kids'Food Olympics

Foundation’ Basket

Michigan




AlA24, Washington DC

Education and Sponsorships

In 2024, Catalyst Partners actively engaged in educational speaking opportunities and industry sponsorships to promote
sustainable building practices and share their expertise. Team members presented at regional and national conferences,
including sessions on LEED vb5, building performance, and tF
Catalyst Partners also sponsored key events such as the USC

and SustainSC, reinforcing our commitment to thought leadership and collaboration within the green building community.

People First Economy, Grand Rapids Ml

. ¥
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2024 Greenbuild, Philadelphia PA \ H




